MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
TUESDAY, AUGUST 23, 2022
AGENDA

I. Call to Order
I1. Pledge of Allegiance

ITI. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public meeting. There are two times for public participation during the meeting as
indicated in the agenda. When addressing the Board, you will be asked to state your name. The Board determines the
amount of time granted to individuals or groups to speak. Each person shall be allowed to speak for up to 3 minutes.
Board members may question speakers, but are not obligated to answer questions or make statements or commitments in
response to issues raised by the public. In general, such items will be referred to the superintendent for advisement,
investigation, study, and/or recommendation or designated as future agenda items for Board consideration.

A. Public Comments

I'V. Routine Matters for Approval
A. Minutes of the Regular Meeting of August 10, 2022

V. Milan Area Schools Strategic Plan Business
A. Learning Environment / Culture
1.2022-2023 Professional Development Advisory Committee Appointment - Attachment A
B. Personnel / Leadership
1. Middle School Assistant Principal Appointment
C. Communications / Community Engagement
1. Communications Committee Update - Melissa Brown
2. 2021-2022 School Quality Survey Results - Attachment B
3. Public Comments
4. Superintendent Comments
5. Assistant Superintendent Comments
6. Board Member Comments

V1. Other Old/New Business
A. Closed Session — Periodic Personnel Evaluation

VII. Adjournment



MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
TUESDAY, AUGUST 23, 2022
RESOLUTIONS

I. Call to Order

The regular meeting of the Milan Area Schools Board of Education was called to order in the Milan High
School Theater located at 200 Big Red Drive, Milan M1, 48160, by President Cislo at p-m. on
August 23, 2022.

Board Members Present:
Board Members Absent:
Signed in Staff:

Signed in Guests:

I1. Pledge of Allegiance

ITI. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not
to be considered a public meeting. There are two times for public participation during the meeting as indicated in the agenda. When
addressing the Board, you will be asked to state your name. The Board determines the amount of time granted to individuals or
groups to speak. Each person shall be allowed to speak for up to 3 minutes. Board members may question speakers, but are not
obligated to answer questions or make statements or commitments in response to issues raised by the public. In general, such items
will be referred to the superintendent for advisement, investigation, study, and/or recommendation or designated as future agenda
items for Board consideration.

A. Public Comments

IV. Routine Matters for Approval
A. Minutes of the Regular Meeting of August 10, 2022

Motion by supported by to approve the minutes of the Regular meeting of
August 10, 2022.

Cislo Faro Frait Heikka Kiger Moccio Rosen-Leacher

Carried ‘

V. Milan Area Schools Strategic Plan Business
A. Learning Environment / Culture
1. 2022-2023 Professional Development Advisory Committee Appointment - Attachment A

Motion by supported by to appoint the members of the 2022-2023
Professional Development Advisory Committee as detailed in Attachment A.

Faro Frait Heikka Kiger Moccio Rosen-Leacher Cislo
Carried




B. Personnel / Leadership
1. Middle School Assistant Principal Appointment

Motion by supported by to appoint the following person to the
administrative position listed and Base Salary listed effective August 24, 2022.
* Christopher Sandberg — Milan Middle School Assistant Principal ($85,925)

Frait Heikka Kiger Moccio Rosen-Leacher Cislo Faro
Carried

C. Communications / Community Engagement
1. Communications Committee Update - Melissa Brown
2. 2021-2022 School Quality Survey Results - Attachment B
3. Public Comments
4. Superintendent Comments
5. Assistant Superintendent Comments
6. Board Member Comments

VI. Other Old/New Business
A. Closed Session — Periodic Personnel Evaluation

Motion by supported by to enter into closed session pursuant to Section 8(a) of the
Michigan Open Meetings Act, and upon the request of the employee, for the purpose of conducting a periodic
personnel evaluation.

Heikka Kiger Moccio Rosen-Leacher Cislo Faro Frait
Carried

Time entered closed session

Time returned to open session

VII. Adjournment - Time of Adjournment



MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
Wednesday, August 10, 2022

The regular meeting of the Milan Area Schools Board of Education was called to order in the
Milan High School Theater located at 200 Big Red Drive, Milan MI, 48160, by President Cislo
at 7:00 p.m. on August 10, 2022.

Board Members Present: Cislo, Kiger, Faro, Frait, Rosen-Leacher, Heikka (7:02 pm)

Board Members Absent: Moccio
Signed in Staff: Bryan Girbach, Ryan McMahon, Yvette Kashmer

Signed in Guests: Yo Gabba Gabba, Alibeth Vandergrift, Jennifer Steben, Rachel Hobbs, Alecia
Powell, Janet McFall, Jennifer Bolanos, Holli Vallade, Ashley St. Clair

Pledge of Allegiance

President Cislo led the Board in a discussion about Board Committees

Heikka supported President Cislo’s suggestion of aligning Board Committees with the Strategic
Plan. She also reminded the Board that the alignment would require an amendment of the Board
Operating Procedures. ,

Frait supported President Cislo’s suggestion of aligning Board Committees with the Strategic
Plan.

Kiger suggested that Board Committee roles and responsibilities also be defined.

Public Comment:
e Rachel Hobbs commented on the meeting minutes, K12 Insight Survey results, school
safety, increased test scores, teacher preparation, and ways to help teachers do better.
e Jennifer Steben congratulated Betty Rosen-Leacher on her appointment to the Board.
Holli Vallade commented on books she believes should not be in Milan Area Schools libraries.
e Janet McFall commented on school safety and books she believes should not be Milan Area
School libraries.

Motion by Faro supported by Kiger to approve the minutes of the Regular meeting of July 20,
2022. All Ayes. Carried 6-0



Motion by Kiger supported by Faro to approve the bills/reimbursement of expenses.
All Ayes. Carried 6-0

President Cislo provided the Board with a Communications Committee update

President Cislo discussed Big Red Board Chats with the Board and Board Members offered
potential topics for discussion at said Big Red Board Chats

Public Comments
e Rachel Hobbs commented on school safety and Big Red Board Chats.
e Ashley St. Clair updated the community on programs offered by Community Parks and
Recreation.

Superintendent’s Comments were heard on the following topics:
e New and returning student registration

Free/Reduced lunch program

Free Preschool (GSRP)

Resignation of Middle School Assistant Principal

Birth of McKenzie Chappell’s (MHS teacher) daughter

Superintendent's attendance at MDE job fair

Delivery of information to board candidates

Information about the official Board Packet retention

K-12 Insight survey dissemination process

School safety

Assistant Superintendent Comments were heard on the following topics:
e 3laand 41 program report updates
e Title I, Consolidated Application, and Title IIT application updates
- ® Administrative professional development on Making Thinking Visible

Board Member Comments:

e Board Member Faro provided a finance update and discussed limitations on the use of
ESSR III funds, the projected fund balance at the end of the year, and detailed staff raises
provided in the latest contract.

e Board Member Rosen-Leacher thanked everyone for their welcome messages and
administrators for meeting with her.

e Board Member Kiger discussed presenting the Strategic Plan to the local Boy Scout
Troop.

e Board Member Cislo discussed identifying topics for discussion at upcoming Big Red
Board Chats and reminded community members that non-topic questions were also
welcomed.

e Board Member Frait discussed school safety, welcomed Board Member Rosen-Leacher,
and wished everyone a good school year.

e Board Member Heikka discussed books challenged in previous meetings.

Time of Adjournment 7:56 p.m.



Milan Area Schools
Professional Development Advisory Committee
Membership List
2022-2023

Alecia Powell Parent

Melissa Brown Parent

Sue Krichbaum Non-Teaching Staff
Jeannie Baber Non Teaching Staff
Nicole Gerbens Teacher

Erin Knots Teacher

Allison Jordet Teacher

Jake LaCross Teacher

Eric Romans Teacher

Lindsay Smith Teacher

Jen Glushyn Teacher

Nancy Gill Teacher

Ryan McMahon Administrator
Jennifer Bookout Administrator

The Board Appointed Professional Development Advisory Committee must consist of non-teaching staff,
parents, administrators, and teaching staff. The majority of the committee must be teachers.
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